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Retail Successor Authority Build

CASE STUDY

A second-generation leader stepped into real authority and began leading the business with
stronger ownership, confidence, and clarity.

Project Type, Duration, Contribution

e Project type: One-to-one leadership coaching

eDuration: 4 months

¢ Contribution: Successor positioning, authority building, founder-successor alignment,
communication structure

o Client category: Family business successor

e Client industry: Retail

¢ Objective: Strengthen the successor’s authority and reduce dependence on the founder

Challenge

e Successor had the title but limited real authority

e Employees continued to bypass the successor and seek approval from the founder
eFounder unintentionally undermined the successor by stepping back into decisions
e Team lacked clarity on who made final decisions

e Successor hesitated to challenge old habits and long-serving employees

¢ Business transition risk increased because leadership ownership stayed unclear

Strategy and Approach

e Clarified the successor’s leadership role and decision rights

¢ Created alignment conversations between founder and successor

¢ Built a transition roadmap with clear milestones and visible handover points

¢ Coached the successor on presence, boundaries, accountability, and direct
communication

e Prepared scripts for team conversations where authority needed to be reinforced

e Established routines for founder support without founder interference

Results

e Successor gained clearer ownership of team management and day-to-day decisions
e Team started bringing issues directly to the successor

eFounder reduced involvement in daily operations

e Decision confusion decreased across the business

e Employee engagement improved as leadership became more consistent

e Successor demonstrated greater confidence in leading difficult conversations
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Example of Work

CASE STUDY

e Successor transition roadmap

¢ Authority positioning framework

e Founder-successor alignment checklist
e Team communication scripts

¢ Decision ownership map

Takeaways

¢ Authority must be reinforced through consistent behavior
eFounder alignment is essential for successor credibility

e Titles do not create trust on their own

e Leadership transition needs milestones, language, and structure
¢ Avoiding transition conversations delays business maturity

Client reflection: “The team now comes to me, not around me.”
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