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Startup Founder Focus Reset

CASE STUDY

A startup founder regained focus, reduced noise, and built a stronger execution rhythm in a
fast-moving environment.

Project Type, Duration, Contribution

e Project type: One-to-one leadership coaching

eDuration: 3 months

¢ Contribution: Priority setting, execution rhythm, decision filters, leadership discipline
e Client category: Entrepreneur and founder

e Client industry: Technology startup

¢ Objective: Move from reactive firefighting to focused execution

Challenge

e Founder was overwhelmed by competing priorities

eEvery request felt urgent

e Team lacked a clear weekly direction

e Product timelines became unstable

eFounder struggled to say no to low-value tasks and opportunities
e Mental load increased because decisions lacked a clear filter

Strategy and Approach

e Defined the top three business priorities for the quarter

¢ Created a weekly planning and review rhythm

e Introduced decision filters to separate urgent work from important work
¢ Built a founder dashboard for focus, decisions, and follow-through

¢ Coached the founder on boundaries, delegation, and strategic no’s

e Aligned team meetings around priorities, owners, and deadlines

Results

eFounder reported stronger clarity within the first month

e Product delivery timelines became more predictable

e Team execution improved because weekly priorities became visible
e Unnecessary meetings and decisions were reduced

eFounder stress reduced as focus and structure improved

e Leadership behavior shifted from reactive to intentional
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Example of Work

CASE STUDY

e Weekly planning template

e Priority selection framework
eFounder decision filter

e Team execution board

e No-script for low-value requests

Takeaways

e Clarity drives execution

eFocus is a leadership discipline

eFounders lose energy when everything looks important
e The right filter protects time, team, and momentum

¢ Saying no is often the fastest route to progress

Client reflection: “I finally know what matters.”
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