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Conflict to Accountability 

A manager moved from avoiding difficult conversations to setting standards, addressing 
issues, and creating stronger team accountability. 

 

Project Type, Duration, Contribution 
• Project type: One-to-one leadership coaching 
• Duration: 3 months 
• Contribution: Conflict management, direct communication, performance accountability, 
leadership courage 

• Client category: Corporate manager 
• Client industry: Logistics 
• Objective: Improve accountability and handle conflict without escalation 

Challenge 
• Manager avoided difficult conversations with underperforming team members 
• Performance issues continued longer than needed 
• Team members sensed weak accountability standards 
• Frustration increased because problems were discussed informally but not addressed 
directly 

• Manager feared appearing harsh or damaging relationships 
• Operational pressure increased as performance gaps stayed unresolved 

Strategy and Approach 
• Built a practical conflict conversation framework 
• Created performance tracking habits with clear facts and examples 
• Practiced difficult conversations before the manager held them in real life 
• Worked on calm, direct, respectful language 
• Separated behavior, impact, expectation, and consequence 
• Coached the manager on holding standards without becoming aggressive or apologetic 

Results 
• Performance issues were addressed within weeks 
• Team accountability improved because expectations became clearer 
• Manager handled conflict directly without escalation 
• Avoidance reduced and confidence increased 
• Team members understood consequences and ownership more clearly 
• Manager gained respect through consistency and directness 
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Example of Work 
• Conflict conversation script 
• Performance tracking dashboard 
• Accountability follow-up template 
• Behavior impact expectation consequence framework 
• Preparation checklist for difficult conversations 

Takeaways 
• Avoiding conflict creates bigger problems 
• Direct communication builds respect when delivered with control 
• Accountability requires facts, standards, and follow-through 
• Leaders set the behavioral standard for the team 
• Conflict skills protect performance and relationships 

 

Client reflection: “I address issues immediately now.” 

 

 


